Health and Wellbeing Board: AGENDA ITEM 9
20" November 2013

PLANNING AND REPORTING ON HEALTH AND SOCIAL CARE
SYSTEM RESILIENCE 2013/2014

1.0  Matter for consideration

1.1 Toinform and assure the Health and Wellbeing Board of progress in
preparation and planning for winter and to seek approval of overall approach.

2.0 Recommendation(s)

2.1 To endorse the overall approach to preparing for winter 2013/14.

2.2  To note plans and progress in preparation to support NHS resilience over
winter.

2.3  To note risks and mitigation in plans to ensure all services across the local
health and social care systems are well coordinated and well placed to
respond appropriately to the demands of winter.

3.0 Information

3.1 This report describes the roles and responsibilities of Health and Social Care
organisations in relation to preparation, planning and actions to be taken to
ensure system resilience ahead of winter 2013/2014; and to identify potential
risks regarding winter resilience plans across Lancashire.

4.0 Financial considerations

41 None

5.0 Legal considerations

5.1 None

Relevant officer:
Jane Higgs, Director of Operations and Delivery, (Lancashire) NHS England

Appendices attached:
Appendix 9a- Report on Winter Resilience

Background papers:

None



Websites and e-mail links for further information:
N/A

Glossary:
None



